
 
REQUEST FOR PROPOSAL, IMPACT ASSESSMENT OF Tewa 

 
Tewa, a philanthropic NGO, has been working since 1996 for self-reliance in Nepal with a focus on 
empowerment of women. It believes in the philosophy of just and equitable development and has 
demonstrated in these last thirteen years the values and principles of being transparent and 
accountable, diverse and inclusive, working with a spirit of non-hierarchy and a concept of collective 
decision making.  To fulfill its mission of enhancing self-reliance of Nepalis with women and men 
regularly sharing resources for sustainable development and lasting peace, Tewa has adopted the 
strategies of Fund raising, Grant Making and Volunteers’ Development. Recently it has started two 
new initiatives: a Children’s programme, providing space and facilities for community children to 
learn sharing and nurturing and a Tewa Model Adaptation Initiative in Kaski district where local 
organisations are using the Tewa model to develop their own strategies for grant making to rural 
women’s groups. Internationally Tewa has been part of the global discourse of women funding and is 
part of the leadership of funding networks. Despite these achievements, Tewa is facing some key 
challenges such as financial sustainability, being more service-oriented towards grantee women groups 
and making strategic contributions globally.  
 
Recognizing that Tewa has reached a stage where it should assess its achievements and areas of 
improvement (both nationally and internationally) in order to identify future action for greater impact 
and address the challenges it faces, the Tewa Board decided to commission an Impact Assessment of 
Tewa which has been sponsored by Ford Foundation partially.  
 
Tewa seeks proposals from reputed Nepali organsiations who have the following qualifications: 

�x At least 5 yrs extensive experience of assessment, evaluation and similar studies  
�x Strong understanding of community development and women's empowerment in Nepal 
�x Demonstrated experience of working with women's groups 
�x Strong interpersonal and analytic capabilities 
�x Excellent English report writing skills 
�x Willingness to travel to different districts 
�x Experience on philanthropy and women's funding will be an added advantage 

 
The assignment will be for approximately 85 days between November 2009 and February 2010 with 
field visits to Tewa grantee groups in the five development regions. The proposal must attach CVs of 
the proposed professionals with other relevant documents about the organisation (company profile, 
VAT registration, PAN number, Audit report). The technical proposal and financial proposals must be 
submitted separately.  
 
The Terms of Reference is avialable in Tewa Premises at Dhapakhel, contact persons: Laxmi  Maharjan 
or Urmila Shrestha, Phone Numbers 5572235, 5572654, 5572659 (Ext 101 or 111). ToRs can be 
downloaded from our website: www.tewa.org.np/ImpactAssessment 
 
Proposals (including both financial and technical proposals) must reach Tewa by 8th October 2009 by 4 
pm at: tewa@mail.com.np with the Subject: Impact Assessment Proposal clearly written. Hard copies 
too must be submitted by October 9, 2009. 
 
Shortlisted organisations will be informed by 16th October 2009. Final selection will be done by a panel 
by 23rd October 2009. 
 

 
 
            Tewa 

P.O. Box 11 Lalitpur 
Dhapakhel VDC 
Lalitpur 
 
 



TERMS OF REFERENCE  

IMPACT ASSESSMENT OF Tewa 
 

I. BACKGROUND AND CONTEXT 
 
Tewa, a philanthropic NGO, has been working since 1996 for self-reliance in Nepal with a focus on 
empowerment of women. It believes in the philosophy of just and equitable development and has 
demonstrated in these last fourteen years the values and principles of being transparent and 
accountable, diverse and inclusive, working with a spirit of non-hierarchy and a concept of collective 
decision making.  Its philosophy of self-reliance and just and equitable development guided it in the 
past fourteen years to establish standards of excellence in the concept of fund-raising and giving to 
women’s groups, with trust and respect, to strengthen them in their efforts towards empowerment.  
 
Nepalese women have limited access to resources, due to the existing social structure, strong 
patriachichal practices, few opportunities and mobility constraints. It is very challenging for women to 
access funds to invest for development and through its grant-making program Tewa has supported 
them to address an institutional barrier. Tewa has raised approximately US$ 200,000 through local 
innovative fund-raising efforts and has disbursed as grants to more than 300 rural women groups in 
different districts of Nepal. These rural women groups have used the grant funds for micro-projects 
addressing their economic, social, capacity building needs and for their rights.  
 
Tewa encourages and facilitates Nepalese women, men and children to reflect about consumerism and 
growing social indifference. To help them do this, Tewa provides physical forums (through Tewa's 
different physical facilities, library, open air theatre, children program, canteen etc.) and social space 
(by the concept of fund-raising through volunteers who strengthen lost social networks when they 
reach out to their family and friends for funds; through children enjoying community space, library etc) 
to reinforce a culture of sharing and nurturing. 
 
Following these values and principles, Tewa hopes to achieve the following vision, mission and purpose: 
 
Tewa's Vision: Philanthropy for women’s empowerment, equitable justice and peace 
Tewa's Mission: Self-reliance of Nepalis enhanced with women and men regularly sharing resources for 
sustainable development and lasting peace 
Tewa's Purpose: Rural women's economic independence, voice and visibility (in private and public 
domains) enhanced 

 



To fulfill these objectives, Tewa has the following strategies: 
 

�ƒ Local Fund raising: raise funds through different events locally  
�ƒ Grant Making: provide grants up to Rs 50,000 to rural women’s groups in 3 cycles per year 
�ƒ Volunteers’ development : develop skills of primarily home-bound women to raise funds and 

build skills in the public domain 
�ƒ Children’s programme: provide space and facilities for community children to learn sharing and 

nurturing 
 
Tewa has started a new initiative to share its experience and assist other district-level organisations 
working on women’s issues to adapt Tewa’s model of fund-raising, grant making and volunteer 
development in their context. Tewa aims through this to increase access of a wider group of rural 
women to different opportunities and build a critical mass believing in values of community 
philanthropy.    
 
In the past fourteen years Tewa has achieved considerable successes. For many women’s groups Tewa 
has been the first donor and hence has played a very crucial role in supporting these grassroots 
organizations in their organizational development. 
 
For Tewa’s own financial sustainability, an endowment fund was created through different creative 
campaigns. The fund was invested in a Tewa complex which at present is valued at 46.06 million rupees 
(approximately US$ 606,000). We are proud that 40 percent of the endowment was raised from 
Nepalese. The Tewa complex is on two acres of land and has different infrastructures like community 
hall, shops, training hall, open-air-theater, cafeteria, a rental block and has its own office block. These 
halls and other facilities are rented to generate funds. They are also used internally for training of our 
grantees, volunteers and a host of other activities. 
 
We have trained and mobilized 443 women as fund raising volunteers. These volunteers have also 
joined Tewa as staff, members and some are even in the executive board. The volunteers play a crucial 
role of disseminating Tewa’s activities in the community as well as supporting many of our local fund 
raising events.  
 
Despite the achievements nationally, Tewa has also recognized that it faces key challenges. 
Consolidating itself with financial sustainability is a big challenge. Another challenge that Tewa has 
identified is enhancing linkages and services for grantee women. 
 
On the international level, Tewa is part of the global women's funding network and has influenced the 
discourse of womens' funding through its work. It has been supported by many womens' funds like 
Global Fund for Women, MamaCash, Filia etc. Tewa has built an image of a women's fund globally. 
 
Recognizing that Tewa has reached a stage when it should assess its achievements and areas of 
improvement (both nationally and internationally) in order to identify future action for greater impact, 
the Board decided to commission an Impact Assessment of Tewa, partially sponsored by Ford 
Foundation.  Since both national and international aspects have to be assessed, this ToR outlines 
objectives and tasks at both levels and envisions a two-member team of Nepali consultants with 
understanding of development, women's empowerment and philanthropy and one international 
consultant with strong understanding about women's funding networks.  
 



II. OBJECTIVES OF IMPACT ASSESSMENT:  
 
The key objectives are to: 
 

�x Assess the impact of Tewa on philanthropy for women's empowerment, peace and justice in 
Nepal 

�x Assess the impact of Tewa on the global discourse on womens' funding 
 

Specific Objectives are to: 
 

1. for Assessing the impact of Tewa on philanthropy for women's empowerment, peace and justice in 
Nepal 

 
�¾ Assess the vision, mission, goal, values and principles of Tewa and Tewa's ability to follow its 

own principles 
�¾ Assess contribution of Tewa in increasing self-reliance of rural women's groups considering 

Nepal's political and social context  
�¾ Identify the achievements and the areas of improvement of Tewa's key strategies (Fund 

raising, Grant making, Volunteer Development, Asset Management, Childrens' program and 
Tewa Model Adaptation Initiative) and their relevance in the evolving context in Nepal 

�¾ Assess the organizational and financial situation of Tewa 
�¾ Identify strengths and gaps of monitoring and evaluation of grantee women's groups  
�¾ Recommend strategies for Tewa's  

o conceptual and strategic growth 
o organizational growth and effective management 
o financial sustainability  
o higher impact on rural women's empowerment 
o improved monitoring and evaluation 
o contribution to the discourse on philanthropy in Nepal 

 
2. For assessing the impact of Tewa on the global discourse on womens' funding 

�¾ Assess the contributions of Tewa in  
o the development of women's funding models in other countries 
o refining the values and principles of fund-raising and grant-making 
o informing the global practices adopted by women's funds for empowering women 

�¾ Recommend strategies for Tewa's  
o enhanced contributions in the global discourse on women's funds 
o strengthened linkages and networking with international actors of this field for 

greater sustainability of Tewa and higher impact on women's empowerment 

III. SPECIFIC TASKS, LEVEL OF EFFORT, TIME FRAME 
A task team for policy and process guidance will be formed by Tewa with representation of its Board, 
Advisers, members and staff. The consultant team will work in collaboration with this task team to 
complete the tasks outlined below. The national team will be leading this assessment and will be 
responsible for the national level assessment and the report. The international consultant will be 
responsible for the international level assessment with the reporting of this part and will be a key 
resource to link the national level findings with global practices. The international consultant will work 
with the national team in the design of the assessment framework, development of information 
collection instruments, accompany the team to at least two field visits, support the analysis of the key 



findings and provide recommendations linked with the global practice of women's'  funding.  
 
A. for the Nepali Consultant team 
 

 Key Tasks Outputs Time Frame Level of Effort (in 
days) 

I. Familiarization, Orientation, 
Preparation 

Checklists, 
Framework, 
Instruments 

November 
second week 

5 days 

a.  Review of secondary documents of Tewa 
(concept notes, reports, log-frames, 
meeting minutes, publications, 
manuals), relevant reference materials 
to be informed about the context 

   

b.  Briefing by Tewa Task Team and Co-
coordinators 

   

c.  Preparation and finalization of 
assessment framework, checklists and 
other instruments for consultations, 
information collection; selection of 
grantee groups and areas of field visits in 
joint consultation with Tewa Task Team 

   

II Interactions, consultations, field work Field Notes 
analysed 
according 
to 
framework 

November 3rd 
week- 1st week 
Jan 2010 

6 weeks ( 7 days per 
region + travel days) 
+ 3 days = 45 days 

d.  Semi-structured interviews/ interaction 
workshop with Tewa Board, Members, 
Advisers, DWD/MWCSW, SWC, other 
women-led NGOs 

  3 days 

e.  Field visits to five regions covering 30 
grantee groups, selected according to 
identified criteria: 
�x Day 1: Meetings with DDC, VDC, 

WDO, other NGOs/CBOs, projects 
with women beneficiaries 

�x Day 2- 6: meetings with community 
leaders, ex- ward chair, women 
ward representatives in VDC; FGDs 
with grantee group women 
preferably in their community 
ensuring separate meetings with 
women of different social groups 
and separate FGDs with their men  

�x Day 7:  Debriefing, Travel 
 

  7 days per region (to 
be adjusted as per 
number of groups 
per region, travel 
requirements and 
distances) 

III Information Compilation, Analysis, 
Draft report preparation 

Draft report January-
February 2010 

30 days 

f.  Draft report submission to Board, 
members, staff and advisers for 
comments 

 First week 
February 

 

V Finalization of Report Final report Feb 28, 2010 5 days 
g.  Sharing workshop    Third week Feb 2 days (preparation 

for workshop, 
facilitation 

h.  Incorporation of comments  Last week 
February 

3 days 

 Total number of days   85 



 
B. for the International Consultant  
 
For the international consultant the tasks will include review of different women's' funding network 
documents in which Tewa is a partner, interviews and discussions with selected key informants who 
have worked closely with Tewa and have observed its work to identify Tewa's contributions and for 
future recommendations. She will have to assess the women's' funding network's prevailing context, 
identify the niche where Tewa can contribute the most and recommend strategies for enhancing 
Tewa's ability to do so. 
 
Time requirements of international consultant: Two weeks of the international consultant's time will 
be for the national level work and two weeks for the international assessment with the reporting. 

IV. DELIVERABLES 
A high quality report in good English analyzing the impact of Tewa on philanthropy for women's 
empowerment, peace and justice with sections on  
�¾ Overall context of Nepal, Philanthropy in Nepal and women's situation in Nepal 
�¾ Tewa's strategies: strengths and areas of improvement  
�¾ Organizational management: SWOT  
�¾ Financial situation: existing situation and its analysis 
�¾ Detailed Recommendations according to objectives and key findings 
 
Separate section will be on the global assessment and recommendations for Tewa in the international 
arena. 
 
Annexes must provide the substantive analysis on the basis of which the key findings and conclusions 
will be made. These can include e.g. list of people met, selection criteria followed, field reports of key 
points emerging in discussions, analysis of relevance of Tewa's values and objectives, financial 
assessment details and details of organisation assessment etc. 
 
The final report will be the responsibility of the full team but Tewa will be responsible to ensure that 
the inputs of the international consultant reach the Nepali consultant team on time. 

V. REQUIRED QUALIFICATIONS AND COMPETENCIES 
The required competencies for the Nepali consultant team include: 
 
Should be a Nepali organization with  

�x at least 5 yrs extensive experience of assessment, evaluation and similar studies  
�x Strong understanding of community development and women's empowerment in Nepal 
�x Demonstrated experience of working with women's groups 
�x Strong interpersonal and analytic capabilities 
�x Excellent English report writing skills 
�x Willingness to travel to different districts 
�x Experience on philanthropy and women's funding will be an added advantage 

 
The Nepali consultant team must propose a gender balanced team. 
 
The international consultant will be head-hunted by Tewa after consultations with different 
international women's funding groups. The Nepali team will be responsible to provide an enabling and 



supportive environment for the international expert to contribute in the work. 

VI. OTHER INFORMATION 
 
Proposal and Contract Details: 

�x The assignment will be for approximately 85 days between November 2009 and February 2010. 
�x The proposal must attach CVs of the proposed professionals in their proposal with other 

relevant documents about their organisation (company profile, VAT registration, PAN number, 
Audit report etc).  

�x The technical proposal and financial proposals must be submitted separately. The proposal 
must make budget estimates as per outputs and not be daily fees based. The costs of field 
travel and TA/DA must be estimated into the financial proposal which will be reimbursed on an 
actual basis. 

�x The international consultant will submit a separate proposal. 
 
Work Planning: 

�x The consultant team will develop a specific work plan with outputs for the assignment with 
Tewa task team on signing of the contract. 

�x Tewa will facilitate the joint planning of the Nepali team and the international consultant 
 
Tewa's Inputs: 

�x Reports, concept notes, publications, manuals and case studies. 
�x Financial statements and reports. 
�x Other relevant information as may be required subject to availability. 
�x Logistics support for training and meeting/workshops the consultant may duly recommend as 

part of his/her work plan. 
�x Coordination for field visit planning and logistics. 
�x Regular sharing and discussion time according to requirements of the team 
�x Facilitation regarding the international consultant 

 
Supervision and discussion focal points 

�x Chair, Impact Assessment Task Team 
�x Co-cordinators Tewa (Deepak Dewan or Janaki Shah) 

 
 
 
 


